SAMPLE
ROLES & RESPONSIBILITIES

Primary Role: Provide governance, oversight, and strategic direction

Steering Committee / Key Responsibilities:

o o o Guide coalition priorities and long-term planning
ExeCUtlve Commlttee o Review progress toward goals and outcomes
o Support policy, systems, and environmental (PSE) strategies
o Assist with sustainability and resource development
o Provide leadership between full coalition meetings

Primary Role: Represent community sectors and contribute to coalition

Coalition Members efforts

(Cross-Sector Representatives) Key Responsibilities:
o Actively participate in coalition meetings and activities
Sample of representation from multiple sectors, such as: Represent and communicate perspectives from their sector
Youth; Parents; Schools; Law Enforcement; Healthcare; Support implementation of strategies and initiatives
Business; Media; Faith-based / Civic organizations Share resources, data, and community insights
Promote coalition efforts within their networks

Coalition roles and responsibilities should be shared across members and sectors. No single individual'is
responsible for all coalition functions. Strong coalitions rely on distributed leadership, active participation, and
cross-sector collaboration to ensure effectiveness and sustainability.
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